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Local contractor becomes Chairman of Tennessee Home
Improvement Commission

April 24, 2607 — Patrick J. Mzhoney, of John T. Mahoney Co., Remodeling
Consultants, Inc., has been chosen as the 2007 Chainman of the State of
Tennessee Home Improvement Commission. Mahoney was appointed to
the Tennessee Home Improvement Commission back in October 2006 by
Tennesses Governor Phil Bredesen.

Mahoney is a Past President of the Memphis Area Home Builders
Association. Pat is still active st the Home Builders Association and
currently serves as the Chairman of the Registered Remodelor’s Council.

The National Association of Home Builders in Washington, D.C.,
has established an award that rocognizes Bryan Patehan’s commitment and
service to the National Association of Home Builders’ Remodelors Council.
All 2007 Chairmen and Vice Chairmen of Remodelors’ Courncils around the
country were eligible to receive this honor. Pat Mahoney was selected as
the recipient of this prestigious award.

The Memphis Area Home Builders is the veice of the building
industry, advancing home ownership through public policy, education,
nerworking and professionalism in Shelby, Tipton and Fayette Counties.
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Mahoney enjoyed the opportanity to interact with s many
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Stories from the 2007
Bryan Pa

fver move than 20 vears, Patrick
Mzhoney paid a visit to Washington,
D.C., with the assistance of the
Bryan Patchan Scholarship to attend
the 2007 Spring Board meeting and network with ather

chan Scholars -

professionals dedi-
cated to the romodel-
ing industry. “T saw
NAHB's desp commit-
ment o the remodet-
Ing industry,” said
Mahonev.

Afwr gathering ’
mm‘t_’m and mmaahomﬂ. CaFS
networiting a: the

national level, Mahaney returned 10 shame these Tescurc-
s with his local councii. In his own business, he's
boplementing seume new management and lexdership
developarent tricks t0 nurture Lis staff,

Another thuiierboit hit Mahoney as a result of
his experience with the scholarship: "[Remodelers)
need to communicate to homeawners to help them
through the process. [Remodeling] is 2 service business,
ol a product business.”

Debbie Emmons, anocher Bryan Paichan Scholarship
winner, also had a great experionce using the scholar-
ship funds. $he plans to attend all of NAHS Remodeisrs'
2006 meetings,

Feeling wory welcumed ar the natbonal mectings,
Emmons was also “impressed with all the actvity
and dedication of remodelers,” She shared ber experi-
ences with her local councl] 204 looks forward to

drepening her involvement with NAHR Remodelers
in the future, &

MAHE Remodelors News
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B 7 in '07 Profiles

September 20, 2007 We're proud to profile members who have conduded outstanding membership recru
part of the 7 in '07 campaign, Leamn 2 little more about the members who have recrui

mmnmllmcr or more new members this year.
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Business focus: Large volume residential construction and remodefing firm, founded in 1874.

What drives him: “| enioy working with homeowners, and building their frust. There's always a need for
someone In this business who follows the Gokien Rule.”

Pet peeve: 1 hate hearing the word ‘problem’ on my worksites; ‘opportunity” is much better. Whether you're the
owner of a worker, take 100% of the responsibiity.”

Favorite resource: “Take advantage of the NAHE Hamadsless website. There are so many useful case studies
of whast remodeiers did in specific situations. I've even printed out pages and ideas about chalienges | don't
have now, but might in the future.”

Tips for success: “Surround yourself with outstanding pecple by joining organizations, and you're bound to
pick up new skills and contacts. Every builder or fradesman encounters adversity — but the best ones just keep
on plugging. Their enthusiasm is contagious.”
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“Think Twice Before You Remaodel Yourself”
By Tim Wilson

If you've just meved into your brand new home, you could be one of many who decide to
personalize your space through de-it-yourself remodeling. Before jumping in, be sure you
have the proper skills and knowledge of what you plan to undertake, According to the
U.S. Census Bureau, homeowner do it yourself projects account for 20 percent of sll
remodeling and industry experts say that between 25 percent and 30 percent of their work
comes from fixing do it yourself disasters. “With the popularity of all of these TV shows
dedicated to projects that homeowners csm do themselves, it is important that
homeowners understand that these TV shows hire professionals to do the work and make
it look ecasy,” says Memphis Area Home Builders Associstion Remodelors Council
Chairman Pat Mahoney of Gemmantown, Tennessee. “Embarking on 2 home project
without the needed planning and expertise can be very expensive and can have 3 negative
effect on home equiry.” While 2 motivated, skilled do-it-yourselfer may remode! as well
as a professional, you should ask yourself these questions first:

« Have you ever done this before?

« How much money will you really save? (To get 2 true senss of actual costs of 2

project, take what you fink it will cost in time and monsy and muitiply by three.)

e Will you know what to do when something goes wrong?
If you are willing to put the time and energy into a do-~it-yourself home remodel, the
Remodelors Council advises:

o Follow product directions.

s (Get a detziled, illustrated home repair and maintenance book.

« Do very careful and thorough preparation: Set everything up and protect

surrcumding surfaces. '

o Practice with the tools.

« Follow safety procedures snd use proper safety equipment.

While careful attention to detail and directions can help a do it yoursclfcr witha




Transforming
Your Surroundings

Remodeling tips from those in the know

by Karen Shelton

hether you are lacing a change

in lifestyle — a growing family or
an emply nest  want to update your
home, or you just want a change with-
out the hassle of 3 move, remodeling
may be just the answer for you.

For many, though, the thought of re
madealing ¢can be a daunting one. With
a few simple lips from the experts,
however, remodeling can be a positive
expanence with the reward of new sur-
roundings that will make you fasl nght
al hornmae,

Pat Msahonay, ¢hairman of the Mem
phis Area Home Builders Association
Remodelers Council and owner of Re
madeling Consullants, Inc., promotas
the power of planning when it comes
to remodeling.

“Consider your family's lifestyle and
the things that are really impurtant for
you und your family,” Mahoney sug-
gosts. “Having a plan, a budget, and
2 wish hstr will help your proiect go
smoothly whether you are a do-it-your-
galfar working on @ small project or you

hire 2 professional contractor for 8 ma-
jor renovation.”

Having » plon of action before you
start is also the advica of Karen Kassen,
a Cemified Master Kitchen and Bath De-
signer and part owner of Kitchens Un-
limited, & local lirm spocializing in kitch
cns, baths, cabinetry, and appliances far
remodels as well as new construction.

“Know what you are going @ do,”
Kassen explains. “Having a pian and
outling of what is involved will save
costly mistakes and having lo redo
things mare than ance, A plan wiil allow
you t budget for all items invalved in
the project and give you a road map to
the finished project.”

The remodeling budgel, sxpurts say,
should bé nne of the first things you
do when deciding to remodel. People
are often afraid o be upfront sbout
the budgsat they have in mind when
considering 3 remadeling project. But
Mzahoney points oul that by explaining
your budnget to the experts with whom
you are working — contractors, sales-

men and designers — you can avoid
any last-minute surprises and Lhoey will
he able to tell you at the beginning of
the project whether or not your budges
is reasonable or if adjustments need to
be made. A true professional can guide
you in the proper direction so that you
are nol wasting your time or theirs.

“No matter how lasge or small your
project is, a professional interior de-
signer, builder, contractor, or architect
should be an integral part of your pro-
cess,” emphasizes Kassen, “Whether
you are a do-it-yourselfer or always hire
out other people to do the work for you,
there is someone out there that can help
you achieve the look you want for your
home and help you navigate through
the sea of choices with a plan and even
help you execute it.”

Regardless of what you see on HGTVY,
there are some projects for which you
raally do need to call professionals. Cor
tain peoplc specialize in remodels with
specilic areas of expertise that can help
you save time, money, and a lot of head-
aches. Mahoney encourages homaenwn
vrs Lo ask for referrals from friends, fam-
ily, and neighbors. He also recommends
contacting the Memphis Area Home
Builders Association for a list of mem-
bars and to check with the state’s licens
ing agency as well as the kcal building
inspactors to verify a remaodeler has the
pruoper licensing and insurance.

YIf the contractor is o member of the
Home Builders Association, check o
see how active he is,” Mahoney adds.
"Iz he invelved in something like the Re
maodelers Council or some other group
that shows a commitmen! 1o the pro
fession and 10 promoting high-quality

tandards and practices?”

Mabuney aiso advises interviewing
prospective contractors 1o ask queés-
tions and detecrmine whether or not the
remodeler 1 familiar with houses in
your arcy and if he can provide ideas
and suggestions that mighl improve
your project,

Kitchen and bath remodeling are, ac-
cording to Mahonay, among the mnst
comman remodehing proiccts because
lhese are the two areas where hom-
cowners tend to get the most bang for
their buck on resale. But remodeling
isn't all about salling your hame; these
days remadeling is often about creating
a space thatyou love in the home where
you pian 1o stay.,

Mike Dunovan, owner of Creative
Kitchens, says that kitchen remadeling
has been popular for saveral years ond
will most likely continue to be something
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The kitchen and
the master bath
are the fwo main
rooms people
look fo change
for the sake of
investment. 99 i
— Pat Mahoney 28
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Whether you're expanding, updating, or just adding "="*"™ : '

fresh touches, a remodeling expert can make the
job easier.
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