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NAHEB REMODEIER OF THE MONTH

Every Job is an Opportunity

Kenneth W, Bers
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By

ach remodeling job s dil

terent than the last and

presents nww challenges
and opportunitics, Patrick |
Mahoney, COR, CADPS, fikes &t
thar way.

The )\‘[;l_\‘ NAHB Remadeler
of the Month is awner of
Remodeling Consultanss, Inew
in Germantown. Tenn.. not far
from Memphis. e saarted our as
1 home builder bue swirched
remaodeling and found he enjoved
i, Hle's been at it ever sinee.

Potential clients are calling
hecause they wang a change or
thev have a dilemma that needs
to be subved, Mahoney selaces,
“Muost people in the fremoded-

ing ] industry are sed o that”

he savs. " They don't look at it as
a problem. Ii'va challenge or an
apporuniy 1o do something,
“abways wll my guys not o
use the word ‘problent” on the
job. Al vou do is put everyons in
a negative mood. and vou're act-
ing like you don't want do i

Mahoney says.

Boecause every job i ditter
ent, Mahoney is i scendfast sup-
porter of kearning dew wechnigues
and ideas un @ continaing basis,
whether it is through indusery
publications. tade wvenis or focal

remadelers” council events, He
sees keeping up with the faest
mwthods and technigues as @ way
of maintining 4 competitive edge.
Product knowledge is another
arca in which Mahoney savs
remodelers niust keep jnformed.
Potential clienis roday know a loi

abowt products and wha's avail
abley he savs, "H they know more
than vou do, i’y not going 0
take them oo fong to figure on
that they don't reatly need vou
*Clients know what theve
looking for, but theyre also look:
ing tor a professional to do the
waork hecause they recoguize thedy
Bomwe is their biggest invesumens.
They want @ businessperson
working with them to protect that
investment.” Mahoney savs.
Communicating with clients
is another of Mahateys priovities,
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ooy merhe
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and he's recently started using 2
compuuer program that allows
him o shave anline construce-
don documents and schedules
with clicnts and rrade contractors
alike. "Te's evervehing Pve abways
done an paper. bue now its on
the compuier.” he savs.

Aler clienis receive a price
for the jub. the second ques-
tion is abways when can you
start and how long will ir rake.”
Mahoney sayvs. and the program
helps answer that question with

a detaited schedules " They donlt

think voure hiding anyihing
trom them. They know every-
thing you're doing, and you're
building truse.” he explains.

Aaboney’s business pracrices
are reflecred in this advice 1o
contraciors who may be just get-
ting started in the remodeling
busingess. “Learn as much as vou
can. he savs, “and Bave goud
communicarion with vour clionis
and tradespenple, The higgest
rruse-bailder s communication.
and it docan’t just happen - you
have to work ar s

Fle alse advises thar remodel-
ors sierronnd themselves with
g()(‘d pL‘(‘piL .'Hl‘.{ iL‘;lfn 1‘“.‘"1
them. “Hang arcund other
people and learn from them,”
Mahoney savs.

Bis

a confidence builder, Mahoney

ding a knowledge base is

continues, “When Lalk oz
client. T know what 'm ralking
abont and can carn their rrust it
doesn't take clients long o figure
out if voure only pretending o
be knowledgeable.”

Patrick 3 Rabonay, GG

Staving involved with the
industry also is importat
“Many peaple have asked me
how 1 can afford o stay so
involved with the asseciation, |
just sell chem 1 can’t afford not
to stay involved. Clicnes can wll
how committed you are by vour
involvement in the indusiey. Te
helps me stay vpdated on legisla-
Li“l!- Iﬂk',\l {’lril‘.!i'\.’k'h. Sr\'L'n‘ (NS
products and lead-safe metheds.”
Mahoney says,

Currently serving as chaie-
man of the asseciation’s remodel-
ers conncil. Mahoney has been
a member of the Memphis Area
Home Builders Associadon siney
1974, Fle served as prosident in
1983 and all other officer posi-
tions, 1le was named Builder
of the Year in 1981, He has
been & state and national diree-
ror, recipient of the Beyan
Patchen Scholarship (NAHBR
ewdership Grans Scholarship!

and recruited 21 remodeling

members fast vear. |




